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Welcome back  & 
Thank you!
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Agenda
1. Recap from Meeting # 1
2. Results & Implications from the survey - High
3. Next Steps
4. Closure

3



Norms
1. Please be engage. This committee will be making important 

decisions for the 2022 and beyond school year. 

2. Please participate in dialogue in break out rooms. We will be 

using the reflections generated during these for grant writing and 

planning. 

3. When we are making decisions with this large of a group, likely 
we will not all agree.  Therefore some decisions may refer to the 
majority of participants. 
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Results
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Top 5 Priorities and Needs 1
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Identified Needs:

● Time for pre-teaching and interventions
● Additional Scaffolding/Differentiation strategies
● Plan to monitor student progress and intervention effectiveness

73% Considered a Top Priority



Refining High Priorities
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We will go into 10 min breakout rooms. 

We are answering the following questions:
 

● What grade bands should be the focus of 

this?

● Should this initiatives focus on specific 

subpopulations? If so, which ones should 

be the priority?

● What content areas should be the focus 

of these strategies?

Reflection Document

https://docs.google.com/presentation/d/1XKCDUc2O31GbWJuv190XSDK-71_KNDVCvgZJIFQr4lw/edit?usp=sharing
http://www.youtube.com/watch?v=4ASKMcdCc3g


Top 5 Priorities and Needs 2
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Identified Needs:

● Time to provide tutorial
● Staff for tutorials consistently
● Family Support for Tutorials

53% Considered a Top Priority



Refining High Priorities
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We will go into 10 min breakout rooms. 

We are answering the following questions:
 

● What grade bands should be the focus of 

this?

● Should this initiatives focus on specific 

subpopulations? If so, which ones should 

be the priority?

● What content areas should be the focus 

of these strategies?

Reflection Document

https://docs.google.com/presentation/d/1RglLG6jgdPIrgG5vdUH1GUZPS3yH9zOS4M3Cau4asiU/edit?usp=sharing
http://www.youtube.com/watch?v=4ASKMcdCc3g


Top 5 Priorities and Needs 3
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Identified Needs:

● Staff to provide interventions
● System for training support/tutorial staff
● Training for teachers on how to use support staff
● Inability to find/hire high quality paraeducators and interventionists

66% Considered a Top Priority



Refining High Priorities
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We will go into 10 min breakout rooms. 

We are answering the following questions:
 

● What grade bands should be the focus of 

this?

● Should this initiatives focus on specific 

subpopulations? If so, which ones should be 

the priority?

● What content areas should be the focus of 

these strategies?

Reflection Document

https://docs.google.com/presentation/d/1TRgkfeDpg41V8VxG1M804qdZDmvfDCQ2MbU6R5cL7v8/edit?usp=sharing
http://www.youtube.com/watch?v=4ASKMcdCc3g


Top 5 Priorities and Needs 4
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Identified Needs:

● Training for parents to support students at home
● Translation resources and other supports to ensure we reach all families
● System to ensure every family has one primary point of contact at school

60% Considered a Top Priority



Refining High Priorities
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We will go into 10 min breakout rooms. 

We are answering the following questions:
 

● What grade bands should be the focus of 

this?

● Should this initiatives focus on specific 

subpopulations? If so, which ones should 

be the priority?

● What content areas should be the focus 

of these strategies?

Reflection Document

https://docs.google.com/presentation/d/1L2cT859iiZJM_MthHBFKImfwNoiKFgr8IOFLfgZrdAc/edit?usp=sharing
http://www.youtube.com/watch?v=4ASKMcdCc3g


Top 5 Priorities and Needs 5
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Identified Needs:

● Embedded literacy assessments that drive instruction
● Opportunities for students to read, write, and speak about both literary and informational 

grade-level texts
● Teachers trained in delivering research-based literacy instruction and training translated to 

effective practice

80% Considered a Top Priority



Refining High Priorities

15

We will go into 10 min breakout rooms. 

We are answering the following questions:
 

● What grade bands should be the focus of 

this?

● Should this initiatives focus on specific 

subpopulations? If so, which ones should 

be the priority?

● What content areas should be the focus 

of these strategies?

Reflection Document

https://docs.google.com/presentation/d/1bAoKaRw3B-IpXe1LoBUt0ftIy5viwckgCb93H4i4T6k/edit?usp=sharing
http://www.youtube.com/watch?v=4ASKMcdCc3g


Closure

5
Survey

https://docs.google.com/forms/d/e/1FAIpQLSfNOcASTMjcPJ5IwhMcK99B_x_FeopiqaQUTcgTIAEj-ohKWQ/viewform?usp=sf_link


Next Steps
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Based on the survey results and your reflections, we 
will create our Learning Loss Plan. 

If we need more information, we may request 
another meeting. If not we will present our drafted 
plan at the next meeting for your feedback. 
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Thank you!


