“THE DISTRICT"

Educational Services Dept
Meeting Agenda

Advanced Academics

Date: = 08/29/2024

PTECH Leadership Meeting

Goal 1 Goal 2
DISD Strategic Goal
Alignment Goal 3 Goal 4
Goal 5
Purpose ' Calendar in PTECH meetings/events/deadlines

for the 24-25 school year

QOutcome

PTECH committee members will leave with a

- yearly plan/calendar forPTECH related
i activities.

Meeting Agenda

1. Welcome

2. Year 1 Accomplishments
- Created advisory boards for all 3 pathways
- Collaborated with STC oninstructional plans
- Good student enrollment for all 3 pathways
- Provided students with work-based learning
opportunities
- Effective recruitment efforts for the 24-25 SY
- DNHS was granted Best Practice Subgrant
3. Year 1 Areas of Improvement
- Better planning for grant expenditures
- Invite speakers from each pathway
- Provide students with opportunities to tour
STC facilities throughout the year 1Y gathwas
4. Calendar in PTECH Committee Meetings
5. Calendar in Advisory Board Meetings
- Education
- LawEnforcement
- Health Science

- Advisory Board Handbook

Mission

The mission of Donna 1SD is to provide a
rigorous and supportive learning environment
with meaningful and relevant learning
experiences that inspire creativity, character
development, and critical thinking that ensures
educational excellence for all students.

Vision

All Donna I1SD students are empowered with
academic and life skills to boldly lead and
achieve personal success in a global society.

LSG Goals

+ Percentage of 3rd grade students that meet
or exceed grade level proficiency on STAAR
Math will increase from 5% to 55% by 2026
{Baseline measure STAAR 2021)

= Percentage of 3rd grade students that meet
or exceed grade level proficiency on STAAR
Reading will increase from 9% to 47% by
2026. (Baseline measure STAAR 2021)

» Percentage of graduates demonstrating
college/career/military preparedness
{(CCMP) will increase from 61% to 79% by
2026.

DISD Strategic Plan

« Goal 1 : Focus on Student Success

* Goal 2: Focus on Family & Community
Engagement

« Goal 3: Focus on QOrganizational Excellence
Goal 4: Focus on Employees &
Organizational Excellence

« Goal 5: Focus on Financial Stewardship

Follow Up Activities

Person(s) Responsible




Educational Services Dept
Meeting Agenda

“THE DISTRICT"

6. Calendar in Grant Opportunities & Deadlines

- Best Practice Subgrant (not available yet)
7. Calendar in PTECH Application Deadline

- Date to submit for 25-26 SY?
8. Calendar in CCMR & CCRSM conferences

- PSJA College for All- Oct. 22-24

- Region One CCMR Conference-TBD

-  CCRSM Fall Regional Convening- TBD

Lnission

The mission of Danna ISD is io provide a
Figorous and supportive learning environment
ith meaningful and relevant learning
Experiences that inspire creativity, character
development, and critical thinking that ensures
feducational excellence for all students,

Jvision

All Donna ISD students are empowered with
cademic and lite skills to boldly lead and

Echieve personal success in a global society.

LSG Goals

« Percentage of 3rd grade students that meet
or exceed grade level proficiency on STAAH
Math will increase from 5% to 55% by 2026
(Baseline measure STAAR 2021)

» Percentage of 3rd grade students thal meel
or exceed grade level proficiency on STAAR

Meeting Notes & Next Steps

Reading will inCrease 1rom 9o6 10 4706 by
2026. (Baseline measure STAAR 2021}

« Percentage of graduates demonstrating
college/career/military preparedness
{CCMP) will increase from 61% to 79% by
2026.

DISD Strategic Plan

+ Goal 1 : Focus on Student Success

« Goal 2: Focus on Family & Community
Engagement

= Goal 3: Focus on Organizational Excellence
Goal 4: Focus on Employees &
QOrganizational Excellence

+ Goal 5: Focus on Financial Stewardship



PTECH Sign in Sheet 2024-2025

Name of Meeting: PTECH BOY Meeting Location: DNHS Conference Room
Presenter(s): PTECH Leadership Team Date: Auqust 29, 2024

Name Title/Department nmmm:m:.:.o
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