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Educational Services Dept
Meeting Agenda

“THE DISTRICT"

Advanced Academics

Date: = 11/6/2024

PTECH Leadership Meeting

Goal 1 Goal 2
DISD Strategic Goal |
Alignment Goal 3 Goal 4
| Goal 5
Purpose Review for Health Science Advisory Board
Meeting
Outcome PTECH committee members will leave prepared

- for Advisory Board Meeting

Meeting Agenda

1. Welcome
2. Review Agenda for Advisory Board Meeting
3. Review Current Numbers

Law Enforcement - 42
Health Science - 53
Education- 14

Have CCMR teachers and counselors start
scheduling PTECH students in for TSI during
school hours

Consider tutorials during school hours (Region
One: Amanda Cardoza) Link Quote HERE

5. PTECH Application Deadline

Status: Just pending final signatures

6. Attainment Measures

Have Counselors start tracking

40% of students earn 15 college hrs by
graduation

50% of students earn an IBC by graduation
75% of students remain enrolled in PTECH

Mission

The mission of Donna 1SD is lo provide a
rigorous and supportive learning environment
with meaningful and relevant learning
experiences that inspire creativity, character
development, and critical thinking that ensures
educational excellence for all students.

Vision

Al Donna ISD students are empowered with
academic and life skills to boldly lead and
achieve personal success in a global society

LSG Goals

+ Percentage of 3rd grade students that meet
or exceed grade level proficiency cn STAAR
Math will increase from 5% to 55% by 2026
(Baseline measure STAAR 2021)

« Percentage ol 3rd grade students that meet
or exceed grade level proficiency on STAAR
Reading will increase from 9% to 47% by
2026. (Baseline measure STAAR 2021)

« Percentage of graduates demonstrating
college/career/military preparedness
{CCMP) will increase from 61% to 79% by
2026.

DISD Strategic Plan

» Goal 1: Focus on Student Success

+ Goal 2: Focus on Family & Community
Engagement

« Goal 3: Focus on Qrganizational Excellence
Goal 4: Focus on Employees &
OCrganizational Excellence

+ Geoal 5: Focus on Financial Stewardship

Follow Up Activities
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7. Outcome Based Measures

e Have Counselors start tracking

e HS graduation rate is within 5% of statewide 4
year graduation rate

o 55% of students meet CTE concentrator or
completer by 11th grade

o 65% of students graduate as aCTE
concentrator or completer by graduation

k\ission

he mission of Donna ISD is to provide a
igorous and supportive learning environment

Evith meaningful and relevant learning
xperiences that inspire creativity, character

evelopment, and critical thinking that ensures

jeducational excellence for all students,

Vision

All Donna I1SD students are empowered with
cademic and life skills to boldly fead and
chieve personal success in a global society.

ILSG Goals

+ Percentage of 3rd grade students that meet]
or exceed grade level proficiency on STAAR
Math will increase from 5% to 55% by 2026
(Baseline measure STAAR 2021)

« Percentage of 3rd grade students that meel|
or exceed grade level proficiency on STAAR
Reading will increase from 9% to 47% by
2026. (Baseline measure STAAR 2021)

« Percentage of graduates demonstrating
collegefcareer/military preparedness
(CCMP) will increase from 61% to 79% by
2026.

DISD Strategic Plan

+ Goal 1 : Focus on Student Success

+ Goal 2: Focus on Family & Community
Engagement

« (oal 3: Focus on Organizational Excellencq
Goal 4: Focus on Employees &
Orgamizational Excellence

« Goal 5: Focus on Financial Stewardship

Person{s) Responsible

Meeting Notes & Next Steps




